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Float Analysis and Utilization of Network Plan

for Engineering Construction

Wei Daosheng
(Dept.  of Management Engineering)

Abstract
The activity float of network plan in a engineering cons-truction is the time kept in reverse for uti-
lization of activity. There are some relations among the total float, the free float and the independent
float. Studing their relations could help us in making and adjusting the plan and in controling the
planned engineering speed, and we can thus get much more in social and economical benefit.
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